Summary release

Market-Visio Oy (Service Provider) is the leading service provider of market research and information
on the IT and telecommunications sector. Market-Visio also represents the Gartner Group Inc. in Finland,
Estonia, Latvia, Lithuania and Russia. Market-Visio was founded in 1987. Our key strength is developing long-
term relationships with key customers and focus our efforts in helping them succeed.

This summary reliase present the results of the first phase service provider offers consultation services
of ERP-system ETALON for CEFEY Company.

Objectives

Obijective of this report is to present the key findings of the Workshop organised in Moscow 14-15. 12.
2000. The objective for the workshop was to define the strategy for CEFEY to enter Nordic/Western
marketplace. Before summarising the strategy for CEFEY to enter Nordic/Western marketplace in the report it
is presented the technology of the product ERP-system “Etalon”, current customer base (references), current
partners and quality assurance process of CEFEY. Based on the findings in the workshop and some preliminary
partner contacts the report was prepared during the first quarter of the year 2001.

Examined subjects

In the report it is examined the strategy for CEFEY to enter Nordic/Western marketplace. This has been
done by examining the technology of the product (Etalon), current customer base, current partners, quality
assurance process of CEFEY, SWOT-analysis and actual recommendations.

SWOT-analysis of CEFEY

Strenghts: Weaknesses:
e  Strong management e Lack of Nordic/Western organizational experience
e Task oriented approach e Lack of investor interest
e Qualified staff (100) e lLack of marketing activities directed to
e Retention rate of staff is high Nordic/Western market
o  Comprehensiveness of services e Lack of marketing material in English
o  Steady customer base e Lack of knowledge concerning Western legistlation

e Technology development
e Etalon Case-technology

Opportunities: Threats:
e Internet capabilities e Dominant role of traditional ERP-players
e New functionalities e Lack of governmental support
e Decision support functionalities e  Connections to other ERP-systems
e Knowledge management emphazations of Etalon e Protection of copy rights

e Extending  consultation, implementation and | e Legistlation

development network with Nordic/Western partners o Globalization leading to market dominance of

e  Quality assurance process traditional ERP-players

Reporting
The findings concerning CEFEY's business expansion to Nordic marketplace are reported in the
summary report.
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3akia0ueHue

Market-Visio Oy (Service Provider) sBjsiercss Beaylleii opraHu3amueii M0 MCCIEIOBAHMIO PHIHKOB
HHGOPMALMOHHBIX TeXHOJOrWil M TedekomMMmyHukamuil. Market-Visio Tak ke sBAsfieTc IKCKJIIO3UBHBIM
npeacrasureiem Gartner Group Inc. B ®unasuanu, Icronun, Jarsuu, JIurse u Poccun. Kommanusi Market-Visio
Obli1a ocHoBaHa B 1987. OaHoii M3 CHJIBHBIX CTOPOH Halleil KOMNAHMU SIBJIfAETCS HAJU4YHe J0JrOBPeMeHHBIX
MOCTOSIHHBIX B3aHMOOTHOLIEHHUI ¢ HAINMMH KJI0YeBbIMH KJIHMEHTAMH U KOHIEHTPAIIMU HAIMX YCHJIMI HA MOM OLIH
UM B JOCTH:KEHHUH ycmexa.

Hacrosimee 3akio4yeHHe INpeACTaBJsieT pe3yJbTaThl HepBoil ¢a3pl ucciaenoBannss ERP cucremnr 3TAJIOH
KOMIIAHUH uE(DEfI.

Hean
Heablo HacTOsAIEro 00630pa ABJIsETCH MPeACTABJICHHE OCHOBHBIX BBIBOJOB, CACJAHHBIX BO BpeMs 00c/iel0BaHMS,
nposeaeHHoro B Mockse 14-15. 12. 2000. Ilenbio HacTOsAIero odc/jiel0BaHNus ABJIAETCA ONpeJeeHHE CTPaTernn
nponnkHoBennsi komnanun IIE®EN na peiaku crpan Cepepnoii m 3anaamnoii Esponbl. B npomecce paspaGorku
crparernn 1isi komnanuu IIE@EM no Beixony Ha poinkn crpan CesepHoii u 3anaanoii EBponbl B 0630pe 6bL1H
npeacrasjensl ucciaenopanne ERP mpoaykra — cucremsl DTAJIOH, ommcanme KJIMEHTCKOH 0a3bl M OLICHKA
KadecTBa Gu3Hec-nmponeccoB B kommnanun IIE®EN. Ha ocHoBammH 3Toro o6c/Ie10BaHHS M NPeIBAPHTETbLHBIX
KOHTAKTOB ObL1 MOATOTOBJIEeH 0030p B TeyeHue 1 kpaprtaiua 2001 roaa.
IIpeamer ucciienoBanus

B 0630pe paccMaTpuBaeTcsi cTpaTerns Bbixona kommanumn L[EDEM ma peiakn crpan CeBepHoit M 3amnamHoit
EBponsl. OT0 BKIIOUANO B ce0s Talke H3ydeHHME TEXHOJOIMH, Jexammx B ocHoBe mpoaykra OTAJIOH, usyuenue
xineHToB komnanuu LIE®EW, omenky kauecTBa mpomeccoB B kommaumu L[E®EM, SWOT-amanms u Tekymiue
pPEKOMEHIALNH.

SWOT-anaau3 komnannu HHEDEN

CuItbHbBIE CTOPOHBI: Cra0ble CTOPOHBI:

e  CwibHOE ympaBICHUE e OrtcyrcTBHe ombiTa pabOTBl Ha pBIHKaX CTpaH

e  T10aXOM HA BHIIONHEHHUE 327249 CesepHoii u 3anagHoi EBpornbl

e  Kpamudummposaunsri nepconan (100) e  HemocraTok HTEpeca cO CTOPOHBI HHBECTOPOB

o HG,Z[OCTaTO‘IHafI MapKETHHI'OBass aKTHBHOCTb Ha

e  OTCYyTCTBHE TEKYJYKH KaJIpOB c B
pbiakax ctpan CeepHoil u 3ananHoit EBporbt

L4 IlomHaoTa MNpeaAOCTABIACMBIX YCIIYT
o OTCYTCTBI/IG MapKETHUHI'OBBIX MaTepuaioB Ha
L4 TlocrosiHHas kiaxeHTCKas 6asza AHTIMICKOM SI3BIKE

° %1 o
Paspurne Texnonorui e HemocraTok 3HaHuil B 0OJACTH 3aKOHOIATENHCTBA

e  Hannuue Case-texHonoruii mist OTAJIOH 3anaJHbIX CTpaH
OTkphIBaroIIHecs BO3MOKHOCTH: OnacHOCTH TSI pa3BUTHA:
e  BosmoxxHOCTB paboTH! Yepe3 UuTepHeT e  JIoMHHUPOBaHUE TPAAULMOHHBIX NOCTaBIIMKOB ERP-

e  HoBble (hyHKIMOHAILHBIE BO3MOKHOCTH CHCTEM

° Bos3MoxHOCTH HOIEPKKH ITPUHATHS peHleHI/Iﬁ o OTCYTCTBI/IG NMOAACPIKKH CO CTOPOHBI rOCy1apCTBa

o BO3MOKHOCTH ycWieHHS (yHKuM ynpanenmus | ®  Compmkennue ¢ npyrumu ERP-cncremamu

3HaHusiMu B OTAJIOHE e 3ammra Copyrights

e Pacmmpenne KOHCAJITHHTA, BHEAPCHUSA u | ® 3aKOHOJATEILCTBO
paclIpeHye CeTH KIMEHTOB B cTpaHax CeBepHOH u

. e ['noGanpHOE JIOMUHHPOBAHKE TPaAUIIMOHHBIX
3ananHoit EBporibl

nocrtaBinkoB ERP-cucrem
e TapanTHpoOBaHME KayecTBa MPOIIECCOB

00630p
OCHOBHBIC BBIBOJIBI U 3aKJIFOUCHUS OTHOCHTENBHO pacmuperuio ouszneca kommanuu [{IEDEU B crpanax CeBepHoit
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Mika Jantunen Antti Keino
NT-ananurtuk I'enepanbHbBI AUPEKTOP

EBponsl npeacrasiieHsl B 0030pe.



CpaBHuTenbHbIN aHanu3 KopnopatuBHown CucteMbl YnpaBneHus "ITanoH" n KpynHe numx
3apy6exHbix ERP-cuctem
(npw ycnoBum cpaBHUMOCTY hyHKLIMOHANBHOIO cocTaBa 3KCMslyaTmpyemMonm

CUCTEMBI)
Bpewmsi npoekmuposaHusi KCY
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